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O.B.C. 
 

Organization for a Better Cayman Islands 
 

 

Main features of a non-profit organization focusing on community development, governance 

issues, environmental protection, wellness and health public education, sports, and culture 

development; and the ability to field candidates in a General Election. 

 

 

Mission Statement: 
 

"Empowering communities through sustainable development,  

social justice, and holistic well-being." 
 

Objectives: 

 
1. Sustaining Economic Growth  
 Support our financial services industry: developing new innovative services to bring new 

business  

 Creating mechanisms to insure a better quality  of life – with lower food prices – lower 

energy such as Solar.  And the lower cost of services that people need each month to 

live a better quality of life.  i.e.  

 Rental 

 Housing ownership 

 Lower interest Rates 

 Insurance Rates  

 The Creation of a National Economic Council that will within 3-6 months make a start on 

those issues with solutions to address the problems.   

 

2. Community Development: 

 Public Education & Awareness 

 Public Safety 

 Improve living standards 

 Enhance social cohesion 

 Support of marginalized groups 
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3. Governance Issues: 

 Promote transparency and accountability 

 Advocate for policy reforms 

 Strengthen civic engagement – Development of the District Councils  

 

4.  Environmental Protection: 

 Environmental Education & Awareness 

 Maximizing Recycling Programmes 

 Conservation and sustainability 

 Climate change mitigation – i.e. proper building heights – no more close to shoreline 

beach constructions. 

    -  

5. Wellness and Health  

 Health awareness and education 

 Promoting healthy life style choices 

 Disease prevention and management 

 Mental health support 

 

6. Sports and Culture Development: 

 Promote physical activity and recreation 

 Preserve cultural heritage 

 Foster creativity and innovation 

Programmes and Activities: 

1.  Support Community Development: 

    - Capacity building and training 

    - Infrastructure development (e.g., schools, healthcare facilities) 

    - Economic empowerment programs 

    - A managed balance growth regime  

2. Governance Issues: 

    - Advocacy campaigns 

    - Policy research and analysis 

    - Community engagement and participation – through the district councils  
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3. Environmental Protection: 

    - Conservation projects (e.g., reforestation, wildlife conservation) 

    - Sustainable livelihoods initiatives 

    - Environmental education programs 

 

4. Wellness and Health Public Education: 

    - Health workshops and seminars 

    - Disease screening and testing 

    - Mental health counseling 

 

5. Sports and Culture Development: 

    - Sports tournaments and events 

    - Cultural festivals and exhibitions 

    - Arts and crafts training 

 

Governance Structure: 

 

1. Board of Directors 

2. Executive Director/CEO 

3. Program Managers 

4. Volunteers and Interns 

5. If Candidates for an Election are supported, appropriate mechanism will be put in place to         

help manage and give guidance to those candidates with protocols they will have to adhere to.  

 

 

Potential Funding Sources: 

1. Membership Subscription 

2. Grants from foundations and governments 

2. Donations from individuals and corporations 

3. Fundraising events and campaigns 

4. Sponsorships and partnerships 
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Key Partnerships: 

1. Local government agencies 

2. Community-based organizations 

3. International NGOs and foundations 

4. Private sector companies 

 

 

Monitoring and Evaluation: 
1. Regular progress reports 

2. Impact assessments and evaluations 

3. Stakeholder feedback mechanisms 

4. Strategic planning and review 

 

 

Core Values: 
1. Community-centered approach 

2. Transparency and accountability 

3. Inclusivity and diversity 

4. Sustainability and environmental stewardship 

5. Excellence and innovation 

 

 

This framework provides a comprehensive outline for a non-profit organization focused on 

community development, governance issues, environmental protection, wellness and health 

public education, sports, and culture development. 

 

 

O.B.C. - THEME  

 

BETTER MUST COME !!!!!! 

 


