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E

From: Shomari Scott <sscott@caymanislands.ky>

Sent: Tuesday, December 20, 2011 1:50 PM

To: ‘Leonard.Dilbert@gov.ky'; 'McKeeva.Bush@gov.ky'; John Henry Ebanks;
'Ellio.Solomon@gov.ky'

Cc: Paul Hurlston; Clement Reid; Joseph Woods; Racquel Brown;
'richard.parchment@gov.ky'; 'Patricia.Ulett@gov.ky'

Subject: Re: RCCL Port Tuesday 20 Dec @ PORT 2pm

Hello All,

I would suggest we meet in the Port Conference room to ensure we have everyone prior to us heading over to the site.

Warmest Regards,

Shomari Scott

Director of Tourism (Ag.)

Cayman Islands Department of Tourism
Windward Three, Regatta Office Park
West Bay Road, PO Box 67

Grand Cayman, KY1-1102

Cayman Islands

B.W.I

345 244 1248 (Direct Line)
345 949 4053 (Fax)
www.caymanislands.ky
www.divecayman.ky

Be environmentally aware - Please do not print this email unless it is necessary.

From: Dilbert, Leonard <Leonard.Dilbert@gov.ky>

To: Shomari Scott; Bush, McKeeva (Premier) <McKeeva.Bush@gov.ky>; ‘johne@caymanport.com'
<johne@caymanport.com>; Solomon, Ellio <Ellio.Solomon@gov.ky>

Cc: Paul Hurlston <phurlston@caymanport.com>; 'creid@caymanport.com' <creid@caymanport.com>; Joseph Woods
<jwoods@caymanport.com>; Racquel Brown; Parchment, Richard <Richard.Parchment@gov.ky>; Ulett, Patricia
<Patricia.Ulett@gov.ky>

Sent: Mon Dec 19 18:17:22 2011

Subject: Re: RCCL Port Tuesday 20 Dec @ PORT 2pm

Shomari,
Thanks for coordinating this; discussion "on the ground' is very necessary at this time.
| take it the Port Chairman is not listed due to unavailability?

I will have to request Ms. Ulett to attend on my behalf, and have the two of you update me. I've been in bed since Friday
night with fever & flu symptoms. Sincere apologies to all.

From: Shomari Scott [mailto:sscott@caymanislands.ky]

Sent: Monday, December 19, 2011 04:42 PM

To: Bush, McKeeva (Premier); Dilbert, Leonard; John Henry Ebanks (johne@caymanport.com)

<johne@caymanport.com>; Solomon, Ellio

Cc: Paul Hurlston; Clement Reid (creid@caymanport.com) <creid@caymanport.com>; Joseph Woods; Racquel Brown;
1



Parchment, Richard
Subject: RCCL Port Tuesday 20 Dec @ PORT 2pm

Premier Bush and Mr. Dilbert,

Location: Port Authority

Time: 2pm-3:30pm

Purpose: Site Inspection and discussion about Allure of the Seas tendering in 2012

Attendees: The RCCL representatives that will be coming tomorrow are Melynne Chairiello , Port Engineer and Mike
Ronan Vice President.

The attendees will include the following persons from our side:
1) The Hon. Premier, Mckeeva Bush.

2) Ellio Solomon, Councilor with responsibility for Berthing.
3) Leonard Dilbert, Chief Officer (Ag.), Ministry of Tourism.
4) Shomari Scott, Director of Tourism (Ag.)

5) Racquel Brown, Department of Tourism

6) Paul Hurlston, Port Director

7) Joey Woods, Port Manager

8) Clement Reid, Port Manager

9) Frankie Flowers, (Security Provider)

10) David Kirkaldy , (Temporary Building Provider)

A furtherance of the points discussed in Miami with RCCL and in the meeting with the Port last week Monday the 12" is
what we will discuss in the site inspection and the sit down meeting thereafter. My suggestion on the agenda is as
follows:

Agenda:

2pm:-2:45pm
1) Physical Layout (Security Screening and temporary housing).

a) The two providers will be present so that we all can understand exactly what is needed from RCCL's standpoint
and so that the government can see the options moving forward from our suppliers as it relates to security and the
temporary housing.

b) The CIG with the PORT and RCCL to have a look at the positioning for the 3 tenders and to try and ensure the two
tier system of disembarkation can occur.

2:50pm-3:30pm
2) Requirements Meeting (after physical layout site inspection):
NOTE: Suppliers ie Frankie Flowers and David Kirkaldy to leave.
a. Discuss/agree on guaranteed tender docking spots. (3)
b. Discuss/agree on guaranteed premium anchor position.
C. Discuss USDS220k passenger tax waiving.
d. Discuss 50% waiving of tender fees or incentive to the tune of
50%.

Warmest Regards,

Shomari Scott

Director of Tourism (Ag.)

Cayman Islands Department of Tourism
Windward Three, Regatta Office Park



West Bay Road, PO Box 67
Grand Cayman, KY1-1102
Cayman Islands

B.W.I.

345 244 1248 (Direct Line)
345 949 4053 (Fax)
www.caymanislands.ky
www.divecayman.ky

Be environmentally aware - Please do not print this email unless it is necessary.

From: Shomari Scott

Sent: Friday, December 16, 2011 3:52 PM

To: Premier of the Cayman Islands; Dilbert, Leonard; John Henry Ebanks (johne@caymanport.com)

Cc: Paul Hurlston (phurlston@caymanport.com); Clement Reid (creid@caymanport.com); Joseph Woods; Racquel Brown;
'richard.parchment@gov.ky'

Subject: RCCL Port Visit Next Week Tuesday

Hon. Premier Bush, Mr. Dilbert, Mr. Henry,
Please note that the RCCL executives have confirmed their travel to the Cayman Islands for next Tuesday December 20",

They arrive at 12pm, so | would suggest a 2pm meeting at the Port for an hour and a half until 3:30pm as they will need
to depart to go back to the airport for a 5:50pm departure.

Premier, you had stated that you were in contact with Mr. Flowers (Security) and David (Temporary Building) from
Massive. | will contact them in order to advise them of this meeting unless you prefer to speak to them directly as you
had made the initial contact.

Warmest Regards,

Shomari Scott

Director of Tourism (Ag.)

Cayman Islands Department of Tourism
Windward Three, Regatta Office Park
West Bay Road, PO Box 67

Grand Cayman, KY1-1102

Cayman Islands

B.W.I.

345 244 1248 (Direct Line)
345 949 4053 (Fax)
www.caymanislands.ky
www.divecayman.ky

Be environmentally aware - Please do not print this email unless it is necessary.




It is the responsibility of the recipient to check this email for the presence of viruses and any other harmiul code or device. The Cayman Islands Department of
Tourism tries to eliminate them from emails and attachments but accepts no liability for any which remain. We may monitor or access any or all emails sent to us

for operational or business reasons.

This email is confidential. If you are not the intended recipient please notify the sender immediately and delete the email from your computer. You should not copy
the email, use it for any purpose or disclose its contents to any other person. Please note that any views or opinions presented in this email may be personal to the
author and do not necessarily represent the view or opinions of the Cayman Islands Department of Tourism.

It is the responsibility of the recipient to check this email for the presence of viruses and any other harmful code or device. The Cayman Islands Department of
Tourism tries to eliminate them from emails and attachments but accepts no liability for any which remain. We may monitor or access any or all emails sent to us
for operational or business reasons.
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